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Day 1

Watan1sausu

09:00 - 10:25 1.

#ata#l 1 Understanding to Design Thinking
- ﬂ'nuﬁlﬁmﬁmﬁmﬁ‘u Design Thinking (NM5AAW¥@BALUY)
. ASEUIUMS 5 Yumauvss Desien Thinking léuA Empathize (i1Aandila), Define
(Fuuaileys), deate (Mwnaidien), Prototype (@519AULUY), way Test (MAday
FURUY)
- YAANAA Design Thinking Mindset
35931 uay fogusne 9 vesnisi Design Thinking lgemsuitemedis
a%1eass eonuUUAuA Uins uinnssu uay Juuuugsialvl
Aanssa: AnnsruaLm iUy Design Thinking L5ul#oesls Yes..And. Yes..And vs

Yes..But uag Yes..And + Design Thinking a3nwuinnysuléiegnals

10:40 - 12:00 u.

P |

iatafl 2 The Power of Why Hnazvisunazaite Empathy Map
s 2 g -l utw.a P = rL e & -
- mwddgesntavihanudiladieliiAaansustueniiula (Empathise) gl 3
dnway leun Observe (QuatAnniu), Engage (07%), Immerse (D)
- Usmaveesili/enés 2 wuu A Core (ldaulv) Extreme ({ldnduitiay Ridin
fildund)
B ar L " A 24 .
_ Tessadrensduniwal (Anatomy of Interview - LaAuW1 Obvious Needs,
Unfulfilled Needs and Latent Needs 184 Extreme Users
= [ - | 1S ] ot = = [ oY L =3
fianssu: wlsgGsudungu pudnwazgshalasianTanlunilnuiAantaynasewes
24ANT
~ Andumuailagldiedesile JTBD Uobs to be Done) iteliirudilalgmivesgndn
v o o r e =
. elasilo Empathy Map telidilanuifnwasngfinsauuagnan
. derlumadwdann JTBD way Empathy Map Wielvldun@sdayai@isdn (insights) uaz

mmdaen1s (needs) lagldiadasile Value Propostion Map — Customer Profile

13:00 - 14:25 u.

o ] = 3 .
¥iatafl 3 Translating Observations to Customer Insights
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- Weulsuarasvieutayadednangniitaiimue Point of View (Pov) Tumisadng
wamneeaniieaseaTen
_ yiulass (Reframe) PoV Tneldihans “How might we?” Literfimun Business
Design Challenge fialiAansadrannssy
flansau:

1. A9n35u Reframing IagldA107m “How might we?”

ﬁ?ﬂfuﬁ 1 & Reflection

Sufl 3 Slureu 2566

Day 2 Wiatian1sousy

=

09:00 — 10:25 u. intia?i 5 Generation Ideas and Making Ideas Real aanuuuLazfayen

- psszanavsadiowimadenlunisesnuuududl vins uienssu a"’m%’uqﬂﬁwﬁwﬁau'[m
furdmunaueesans

ARREEFIE

- A¥n93U Brainstorming & Ideation Lﬁammuﬁﬂﬂ

_ 4heSesiin 2x2 Matrix Tlun1sndunsaanadanitesunldadamuuuy

10:40 — 12:00 u. ﬁ'!'fl'aﬁ 5 Generation Ideas and Making Ideas Real saniuuazAauan (D))

- Aanudfyuesnisainsiuwuu (Prototype)

- UssynAmnAnuaziAtesdienie iieadrauinnsTuroseangsie

- psdeniimsiivansaudmunInase ULWIAILAALE SR LU

flangs:

- Weulewadwdan Storytelling, Reframing, Brainstorming Wag 2x2 Matrix Watiaus
winnssufimansanavaussnudentsvesgnéi tneldiatesile Value Propostion Map
- Value Map

- @379a8Y Fit 2849 Value Proposition Map

-y ¥ LY 4 v .
- AanssuNTAZNRUWUL Prototyping MuiA3eslie Service Blueprint

13:00 — 14:25 U. widadl 6 Designing Communication that Moves People

- mseenuuulpsimsadainnssusasnsadeiiuiifidnearawinenis (nterdisciplinary
team)

. wﬁ'ﬂﬂ’liﬂﬂ‘itzﬂ"]lﬁaﬁu'ﬁ’ﬂﬂi‘m Storytelling for Innovation 'L‘UEULLU‘U%’QG 1-minute
Elevator Pitch

fangsy:
1. ae¥iusny Team Canvas
2. a% Pitch deck Wenfuuinnssulvdfieanuuy wistluwasivndunfnuinngsy

1 13 2 1 J
Tudstanann Tneldlassadranolud
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3. @514 Brainstorming for 1-min Elevator Pitch Taeldlnsaateieluil
“Did you know that [CUSTOMER CATEGORY] experience [MASSIVE
PAIN]? This is a [IMARKET SIZE] billion dollar opportunity in the
[SCOPE OF MARKET]. [PRODUCT NAME] is a [PRODUCT
CATEGORY] that [VALUE PROPOSITION]. Unlike other alternatives
we, [KEY DIFFERENTIATOR]. The team includes [CREDIBLE TEAM
BIOS] and we make money by [BUSINESS MODEL]. In essence, we are
the [WELL-KNOWN ANALOGUE] for [ANALOGUE PRODUCT
CATEGORY] and our vision is to [HOW WILL THE WORLD BE
DIFFERENT? WHY DO YOU CARE?]. We have already [EXECUTED
MILESTONES] and you must be involved because [INVITE!].”

14:40 - 16:00 u.

Wada#l 7 Non-traditional Domains for Design Thinking

Case studies

- nsdifne esrnsTiafeduanudufuluy

C nsdifne ssnstiadensuteiusgdiliudhouinnssy

- Future innovation trends and foresight

AanTsu:

. Brainstorm & Ideation LilefvunsuAnTifaszad (Preferable future) d1usussAns

' o o A e
299911 AIBATaUB Vision Cone

Ui 2

a | & - a we W i " | o w x
LUsUINTIREYaALTEINITOUTITIUUANTT fheipiasile Roadmap for Implementation Weotnadniann Design

Thinking lUWauILIRNT

- Reflection
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